
Workforce 
Productivity Check



How competitive are you when handling 

your most important resource – 

your employees?

Anyone wanting to be the decisive hair's 

breadth ahead of their competition nowa-

days needs a good eye for the overall picture. 

60-80 percent of the total costs in service 

companies are personnel costs – and this 

hasn't changed at all in recent years. But the 

way in which human resources are handled 

has changed. Nowadays, nobody can 

afford a lack of synchronization and auto-

mation of systems and processes between 

the personnel department, operations, IT and 

management.Nevertheless, system failures, 

Take the first step towards more 

productivity with the workforce 

productivity check from Interflex.

Workforce productivity is a permanent 

optimization process for controlling human 

resources in all parts of the business and all 

business segments. WDuring the process, 

different personnel themes become acute and 

need technical solutions in the form of hard-

ware or software, or consultant solutions, and 

very often a combination of these. With 

Interflex, you have a partner who is a 
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WFP system(s)

Data

Ratios/Key data

Key performance 
indicators (KPIs)

manual interfaces and intransparent processes 

severely limit the ability of many companies 

to act. Frequently a hangover of the long 

maintained process and system sovereignty 

of individual departments. The consequences 

are manual data processing, lack of trans-

parency and long waiting times for important 

key performance indicators (KPIs) – the main 

factors for productivity losses. Contemporary 

structures resemble the following description 

and integrate workforce productivity (WFP) 

components.

specialist in the individual disciplines and at 

the same time has an eye on the overall 

picture.Within only 4 - 5 days, the workforce 

productivity check provides you infor-

mation on the areas in which your systems 

and processes satisfy present day require-

ments and where further potential can be 

released through specific, well-targeted 

measures. Always with the focus on: 	

Productivity and therefore the competi-

tiveness of your company in the market.



acute need for action
high saving and optimization potential 
available

medium need for action
medium saving and optimization poten-
tial available

low or no need for action
low or no saving and optimization potential 
available

What is examined?

After checking the areas shown in the 

adjacent diagram you receive recommen-

dations for action which not only state where 

optimization potential exists but also inform 

you of expected costs (internal/external) as 

well as the duration of the necessary 

measures. Together with prioritization and 

consideration of the risks of the proposed 

measures, you have a solid base for decisions 

which is the key to greater productivity and 

profitability for your business.

Workforce
Productivity

Work Time Management
How well do your worktimearrangements match your 

needs?
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Long-term capacity planning
Those who plan better have to control less. How good 

does the interaction between planning and control 
function?

Personnel Scheduling/Workforce Management
Are your tactical and operative control tools and key 

data/ratios competitive?

Time data management
Are time recording, time management and ac-

counting preparation sufficiently standardized and 
automated?

Security/Access control
Do you secure projects and rooms effectively and 

efficiently?

Workforce productivity check scoring - the results table (example)

x Langfristige Bedarfsanalyse

x Arbeitszeitmodelle 

x Betriebsvereinbarung

x Kapazitätsplanung

x Urlaubsplanung

x Verhältnis Planung und Steuerung

x Forecasting

x Personaleinsatzplanung

- Outbound

x Zeiterfassung / Zeitwirtschaft

x

x

x
Zutrittskontrolle und -
Steuerung

x Videosicherung (CCTV)
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Planung "aus dem Bauch"; etablierter Analyseprozess des Jahresvolumens nicht vorhanden;

Über- und Unterdeckungen durch ungünstige Arbeitszeitabsprachen; Optimierung im 
Rahmen der BV möglich;

BV ist stimmig und passt auf die Unternehmensanforderungen;

Aufteilung der Kapazitäten über das Jahr im Wesentlichen i.O.; Datentransparenz zwischen 
den einzelnen Projekten verbesserungsbedürftig;

Erfassung der Anwesenheiten per EXCEL; manueller Abgleich mit Dienstplan durch 
Teamleiter;

Manueller Übertrag nach SAP HR durch Personalabteilung

Daten stehen nur einmal monatlich über SAP zur Verfügung; wesentliche Kennzahlen sind für 
kurzfristige Enscheidungen nicht erhältlich;

Im Wesentlichen wunschbasiert; optimierte Bedarfsorientierung durch bessere Einbindung des 
Mitarbeiters möglich;

Einsatzplanung erfolgt mit nur 4 Wochen Vorlauf; ermitteltes Jahreskapazitätsprofil ließe eine
60-prozentige Vorausplanung eines Jahres zu;

Professionelles Tool vorhanden, kein Handlungsbedarf;

nicht vorhanden / nicht geprüft;

Professionelles Tool vorhanden, kein Handlungsbedarf;

nicht notwendig;

erfolgt durch Pförtner;

Integration Abrechnungssystem

Management Informations System

Ergebnisse des Workforce Productivity Checks

Your benefits

•	 Comprehensive service for a fixed price – 4-5 day check with previously defined scope of work

•	 Experienced consultants perform independent actual analyses according to benchmark criteria

•	 Visualization of productivity potential and necessary optimization measures

•	 Clear, transparent offer for realization with Interflex's support



©2008 Ingersoll-Rand Company Limited - VM-0000

Interflex Datensysteme GmbH & Co. KG

Am Wolfsmantel 2 • D-91058 Erlangen • Phone: 0 91 31/77 25-0 • Fax: 0 91 31/77 25-555

Email: spx-info-interflex@eu.irco.com • www.interflex.de

Contact us!

See the benefits of Interflex for yourself! 

We would like to have you as one of our 

enthusiastic customers too!Are you 

interested in further information? Would 

you like a consultation with no commitment 

to buy? Contact us – we look forward to 

meeting you!

The next step - realization with 

Interflex

Based on the actual analysis and detailed 

results, together with you, Interflex develops 

an action plan for realizing the identified 

optimization potential for the individual 

phases of the overall process. For the 

visualization we have chosen the usual 

colored signal light display, which provides 

direct information on the urgency of the 

measures and their benefits with regard to 

possible savings and optimization. The aim 

of this step is to improve and adjust existing 

processes to fully utilize and exhaust the 

potential optimization identified in the 

analysis. Benefit from the experience and 

competence of the Interflex consultants in 

your industry. We guarantee you individual 

and solution-oriented realization with 

optimized price to performance ratio.

By the way: 

We talk to you in 

plain English. When 

we speak of poten-

tial, we express it 

in euro and cent. 

You won't hear any 

woolly recommen-

dations from us.

Ingersoll Rand is a diversified industrial company providing products, services, and integrated 

solutions to industries ranging from transportation and manufacturing to food retailing, 

construction, and agriculture. With a 135-year-old heritage of technological innovation, we 

help companies worldwide to be more productive, efficient, and innovative. In every line of 

our business - from climate control to security - Ingersoll Rand enables companies and their 

customers to turn work into progress. For more information, please visit our website at www.

ingersollrand.com.


